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Career Planning Guide 
Agenda

• Vision
• Team
• Outline
• Themes
• Mentors
• Collaboration
• Sensing sessions
• O&M
• Resourcing
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Career Planning Guide Vision

• Mission from 2007 CP‐18 
 Conference

…We’re going to do what?...

– Provide a practical guide on career 

 planning for employees & ACPMs

– Outline career paths

– Provide easy access to applicable 

 guidance for all career levels
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Career Planning Guide Vision

• Career Planning Guide – WHY??
–

 

Many new ACPMs and supervisors 

 don’t know what to do, or how to 

 do it when it comes to career 

 development

–

 

Many employees don’t know how 

 to enhance their own careers, or 

 where to look for guidance and 

 information
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Team
• Advisor: Bob Slockbower
• Chairperson: Trish Opheen: POA
• Members:

– Boyce Ross: HNC
– Kimberly Torrance:  HNC
– Joey Skinner:  IMCOM
– Mark Ohlstrom:  NWS
– Guy Green: NWS
– Charles Simon:  LRE
– Scott Thieme:  LRE
– Stan Gembicki: NAB
– Ron Maj:  NAB
– Mike Redmond:  POA
– Mollie TeVrucht: POA
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CP-18 Planning Guide Outline
• Introduction
• Engineers & Scientists (E&S) 

 Career Program
• Basic Career Development 

 Planning
– Entry to Journeyman level

• Advanced Career planning
– 1st

 

line to senior supervisory 

 
positions

• Career Planning for Senior 

 Positions
– SES, ST
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CP-18 Planning Guide Themes
• What do I want to be?

• Who can I turn to for help?

• What are the career paths 

 available to me?

• Where am I? Self‐assessment

• What do I need to do and how 

 do I get it?

• Where do I go from here?

• What can I give back to the 

 organization?
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On-Line Resource Guide

You’re getting a hard copy, but 

 guide will be on the Web!
• 24/7 access to information
• Easy to search
• Friendly format
• Updates in real time

You’ll still be able to print a hard 

 copy, if you need one

http://home.earthlink.net/~luddite6/cp18/
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Resourcing

To remain relevant the CP‐18 
 program guide needs:

• Champion

• Dedicated team
• Funding
• Candid & open dialogues 

 from the field on best 
 practices
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Strategy For Open Dialogue

• Annual or bi‐annual survey monkey sent to:
– Interns
– Journeyman level positions
– Senior level positions
– Supervisors and middle managers
– Senior leaders

• Upcoming Army programs
• Ratings and suggestions on:

– Program improvements or needs
– Career Development needs in:

Technical
Management
Organizational leadership
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CP-18 Guide O&M 

“How to keep it fresh & applicable”

• Sensing module on EKO to capture:
– Wells & not so wells

– Lessons learned 
– Best practices 

• Recurring workshop at CP‐18 
 conference:

– New guidance
– Updates required
– Changes in career paths


	Slide Number 1
	Career Planning Guide Agenda
	Career Planning Guide Vision
	Career Planning Guide Vision
	Team
	CP-18 Planning Guide Outline
	CP-18 Planning Guide Themes
	On-Line Resource Guide
	Resourcing
	Strategy For Open Dialogue
	CP-18 Guide O&M �“How to keep it fresh & applicable”

